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%& co cau 1o chire cia So Gido duc va Pao tao tinh Quang Ngai,
Can cit Dé dan s6 08-DA/TU ngay 12/11/2021 ciia Tinh uy Quang Ngdi vé
tao nguon va phdt trién cdan b nit, can bg tré, can bg nguoi dan tée thiéu so giir
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<A\ cde chire danh thude dién Ban Thuong vu Tinh wy quan ly dén nam 2030, dinh
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Can cfr Quyét dinh 56 38/2021/QD-UBND ngay 19/8/2021 ciia Uy ban
an dan tinh Quang Ngdi ban hanh Quy dinh chitc nang, nhiém vu, quyén han
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Tueong den nam 2035,
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Can cit Cong vén so 1957-CV/BT CTU ngay 1 70172022 cua Ban T, 6 chite

Tinh wy vé vige khan truong xdy dung Dé dn lqo, nguon, phdt trién cin bg nir,

@ J can bo tré, can bo nguoi dan téc thiéu SO;
/ A ‘ > » N A ’ , - v W U PN
Theo dé nghi cua Truong phong To chire can bo, So Gido duc va Dao tao.
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Tao ngudn cin bd Ii dao, qu‘m ly 1a cin bg tré, can bj nir
giai doan 2025-2030 va nh nim t;cp theo cua So Gido duc va Dao tao
(Ban hanh kém theo Quydt Emh 50 Zlf J/OD-SGDPT ngay £ /02/2022
c:\w SJ G ldo dm: va Pao tao)

I. Sw ciin thiét ban hanh Dé z’mv o

1. Thye trang cong tac phat trién can bd tré, cin b nir trong thoi gian qua

Tinh dén thoi diém ngay 31/12/ 2021, S& Gido duc va Dao tao (GDDT) ¢6:

- Téng s6 cong chic, vién chirc tai 07 ‘phong thuge S& va 39 don vi tryc
thude Sd: 2.500 nguoi, trong do, dudi 40 tudi: 1.118 ngudi, chiém 44,72%, nir:
1.481 nguoi, chiém 59,24%.

- Cong chuc, vién chue hién dang gilr chirc vy lanh dao, quan ly: 139
nguoi, trong d6, dudi 40 tudi: 07 ngudi, chiém 5,03%, nit: 22 ngudi, chiém
15,83%.

- Cong chire, vién chire dién quy hoach cac chire danh lanh dao, quan l\
giai doan 2021-2026: 313 ngudi, trong do, dudi 40 tudi: 84 nguoi, chiém
26,84%, nir: 112 nguoi, chiém 35,78%.

- 01 cén b nit thude dién Ban Thuong vu Tinh ty quan l)’f
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S Gido duc va Dao tao da chu dong, tich cue va lam tot cong tac can bo
nén budce dau da Lhuan bi dugc doi ngti cdn bo tré, can bo nir ké can, ting budce
nang cao chat luong, s lwong, co cdu doi ngli can by, dam bao tinh ké thira va
phat trién. Tuy nhién, cong tac phat trién can bo tré, can b nit van con mot so
mat han ché: Co cdu can bo tré, cdn bé nit giit cac chire vu lanh dao, quan ly con
mot s6 bét cap.

Nguyén nhan han che:

- Mot s6 co quan, don vi chua nhan thie day du, chua quan tam dang murc
dén cong tac chim lo, xay dung doi ngl can bg tre, can bo nd nén con e de, chua
manh dan dua cdn bo tré, can bd nit vao quy hoach.

- Mot bo phan can bo tré, can bo nit con ngai kho, ngai kho, thiéu y chi
vuon lén, thiéu rén luyén, nang cao y thire to chir, ky ludt; hodc ty min, y lai
khi da dugc quy hoach.

- Theo quy dinh tai Nghi dinh s& 120/2020/ND-CP ngay 07/10/2020 cua
Chinh phu thi cic don vi truc thuge s¢ duge bé tri khéong qua 02 cip phé: do do,
anh huong truc tiép dén cong tic quy hoach, b6 nhiém can bé lanh dao, quan ly
noi chung, can bd tré, can bo nir ndi riéng.

A o A ‘ A r
2. Sy can thiet ban hanh Dé an

Nham tao ngudn, phat tncn doi ngli cdn bo lanh dao, quan ly ¢ du pham
chit, nang luc, uy tin ngang tam nhiém vu cho gldo duc tinh nha, tirmg bude dap
trng yéu cau nhiém vu chinh tri cua tinh trong thoi ky mai; xdy dung doi ngii cin



2

bo nit, cdn bo tré co ban linh chinh tri, pham chat dao dirc, c6 trinh d6 nang luc
va kinh nghi¢m thuc tién dép ung yéu clu nhiém vu trong tinh hinh mai, S&
GDDT xdy dung Dé an tao nguon can bo lanh dao, quan ly 1a can bo tré, can bo
nir giai doan 2025 - 2030 va nhiing nam tiép theo.

3. Co'so phap ly

- Nghi quy¢t Dai héi dai biéu Dang b tinh Quang Ngai lan tha XX nhiém
ky 2021 - 2025.

- Két luén s0 298-KL/TU ngay 13/4/2021 cta Hoi nghi Tinh uy 14n thir 3,
khoa XX vé tiép tuc phat trién ngudn nhan luc chit lugng cao, trong tdm la xay
dung doi ngii can bo lanh dao ¢ du phdm chat, ning luc, uy tin ngang tam
nhiém vu.

- D¢ an s6 08-DA/TU ngay 12/11/2021 cua Ban Thuong vy Tinh ty vé tao
nguodn va phét trién can b nit, can bo tré, cén bo ngudi dan tde thiéu sb gill cac
chie danh thude dién Ban Thuong vu Tinh uy dén nam 2030, dinh hudng dén
nam 2035,

- Cong van so 1748-CV/BTCTU ngay 25/11/2021 cta Ban Té chie Tinh
uy vé viée kip thoi trién khai thue hién Dé an sé 08-DA/TU ngay 12/11/2021
cua Ban Thuong vu Tinh uy.

oA g Ko

II. Muc ti¢éu, doi twong

1. Muc ti¢u

I.1. Muc tiéu chung

Xdy dung va tao nguon can bé linh dao, quan ly la can bo tré, can b nu
giai doan 2025-2030 va nhing nidm tiép theo ctia S¢ Gido duc va Dao tao nham
gop phan xay dung dgi ngti can bd lanh dao, quan 1y du vé sb luwgng, dam bao
chat lugng, hop 1y vé co cau, co phim chat, nang luc va uy tin.

1.2. Muc tiéu cu thé

Phan dau duy tri ty 1¢ cdn bo tré, can bo nir gitr cac chire vu lanh dao, quan
ly & mire tir 10-15%; ty I¢ can bd tré, can bo nir thudc dién quy hoach cdc chire
danh lanh dao, quan ly & mure tir 25-35% trong ca giai doan 2025-2030 va nhiing
nam tiép theo.

K

2. Doi tugng

La cong chire, vién chie dang gitr cac chire vy lanh dao, quan ly hodc cong
chire, vién chae ¢o trong quy hoach chirc danh Truong phong, Pho Truong
phong va tuong duong, giai doan 2021-2026 va cac giai doan tiép theo tai cac
don vi thugc va truc thude So Gido duc va Pao tao.

HI. Nhi¢m vu va giai phap

L. Nhiém vy, giai phdap chung

L.1. Nang cao nhan thice vé cong tdae xdy dung doi ngii can b 1ré, can bo
nit dam bao vé so lhwong, ndang cao chat luong



- Nguoi dimg dau co quan, don vi tiép tuc quan triét sau sic cac nghj quyét,
chi thi, quy dinh ctia Dang, chinh sich phap luat cia Nha nude vé xdy dung doi
ngli néi chung, can bo treé, can bd nir noi riéng; nang cao nhan thic trach nhiém
cia ngudi dimg dau co quan, don vi trong cong tac xay dung doi ngii can bo tre,
can bo nit ¢6 du pham chét n"mg luc, uy tin.

- Pay manh tuyén tr uyén nang cao nhan thirc ctia xa hoi vé chinh sach dén
toc, binh dang gioi; dan xo6a bo dinh kién gioi va nhimg rao can can tro sy phat
trién cua can bo e, can bo nir.

- Cdc co quan, don vi, cac co quan tham muu vé cong tac can bo chu dong
tich, cue tham muu cdp o thim quyén phat hién, gio1 thiéu quy hoach, tao
ng,uon can bo tré, can bo nir.

2. Thuee hién dong bo cdc khdu trong cong tdac can bo

a) Ve quy hoach can bo

Hang nam, nguot dung dau co quan, don vi xem xét, ra soat, bo sung quy
hoach can b tré, can bd nir trong quy hoach tong thé doi ngii can bo lanh dao,
quan ly cua So Giao duc va Dao tao, trong do:

- Chu trong tang ty I¢, ning cao chit lugng can b tré, can bo nir trong dién
quy hoach cac chire danh lanh dao, quan ly phu hop vai tinh hinh thuc tién cua
co quan, don vi; uu tién xem xét lua chon can bo tre, can by nir dé quy hoach
vao cac chuire vu lanh dao, quan ly.

- Lanh dao cac co quan, don vi, cic co quan tham muu vé cong tac ¢an bo

chu dong, tich cuc tham muu cép co tlmm quyén gidi thiu can bd tré, can B na
dé quy hoach, dam nhiém cac chie vu lanh dao, quan ly.

b) Vé dao tao, boi dwing
- Chu dong xay dung ké hoach lwa chon can bo tré, can bo nit ¢6 nang lue,

pham chat chinh trj va trién ~vong, uy tin thugc doi tugng ap dung trong D¢ an d¢
ctr di dao tao, boi duang, nhim tao nguon can b trude mit va lau dai.

- Viée chon cir can bo di dao tao, boi dudng phai duge thue hién dan chu,
cong khai, minh bach va thuc hién ché do wu tién trong dio tao, boi dudng doi
vl can bo tré, can bo nu.

- Vé do tuoi cu di dao tao, boi dudng cod thé xem X€t, uu tién cur can bo tre,
can bo nir di dao tao, bdi dudng sém hon so vai quy dinh hi¢én hanh.

¢) Vé bo tri, bo nhiém va ludn chuven can bo

- Trén co sora soat ¢an bo lanh dao, quan Iy nghi huu hang nam ta nay dén

nam 2030 va dy kién dén nam 2035, cac co quan, don vi ¢ ké hoach tham muu
gioi thiéu (g cu, quy hoach, bé nhi¢m can bg phai la can bo tré, can bo nir.

- Khi kién toan cac chire danh lanh dao, quan ly ¢ cic co quan, don vi; néu
chua ¢o can bo lanh dgo la can bo ntr, can bo tre thi nguoi dimg dau co quan,
don vi nlml thiét phai dé nghi cap co tham quyén xem xét, bo nhiém, 2101 thi¢u

tmg cur doi val can béd ire, can bo nix



4

- Truong hop nguon tai Cho chua dam bao thi cip ¢ thdm quyen tinh toan
ludn chuyén, diéu dong tir ngudn can bo tré, can bo nir tir noi khac dén.

- Xay dung ké hoach_diéu dong, luan (,huyen can bg tré, can bd nir trong
quy hoach céc chirc danh lanh dao, quan ly dé can bo tré, can b nit ¢6 co hoi
tle can thuc té, tich Ity kinh nghiém va phat huy, ndng cao ning luc cong tac
nhiam chudn b ngudn nhan su ké can, manh dan bd tri can bo tre, can bo nit ¢co
nang luc gitt chirc vu ding dau co quan, don vi.

d) Giai phdp vé chinh sdch cdn bé 1ré, cén bé nir

- Can bo tré, can bd nir thuge doi tuong dp dung D& an khi duge cir di dao
tao, boi dudng ngoai cac ché do duge huong theo quy dinh hién hanh con dugc
hd trg thém chi phi sinh hoat, &@n, &, chi phi di lai, tién tai liéu.

- Binh ky hang ndm, ra sodt, uu tién cir can bo tré, can bo nir di thi ndng
ngach, thing hang, di dio tao, boi dudng chuyén mon, ng,hlep VUL

- Cdc co quan, don vi tao diéu ki¢n thuén lgi vé& thoi gian cho cén bd tré,
can b nir ¢6 nhu céu tu hoc dé nang cao trinh do chuyén mon, nghiép vu phu
hop voi vi tri viée lam hodc chic danh duge quy hoach.

- Tuyén tr uyén, van dong va co chinh sich dong vién, khuye én khich can bo
l6n tudi, nang luc han ché vé nghi huu trude woi theo quy dinh dé co didu kién
bé sung can bo tre, can bo nir.
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1.3. Pdy manh cong tac kiém tra, giam sct
Nguoi dimg dau cac co quan, don vi cin ting cudng cong tac kiém tra,
gidm sat, theo dai, don ddc viée trién khai thuc hién cac ndi dung ctia Dé an tai

cac co quan, don vi minh,

2. Nhi¢m vu va giai phap cu thé

2.1. Doi voi cong tac tao nguon can bo tre
" - Nguoi dimg dau cac co quan, don vi can nang cao nhan thic vé tao nguon
can bo tré; xem day la nhiém vu cap bach, thuong xuyén va lau dai; chu dong
trong viée xdy dung ké hoach tao ngudn. dio tao va co chinh sich cu thé thu hit
can b tre. :

- Kip thot phat hién nhitng can bg tré c¢o tai nang trong hoat dong cong vu,
¢6 thanh tich n6i bat qua cic hoat dong phong trao thi dua, ¢6 chi¢u hudng phat
trién dé xem xét, lua chon dua vao quy hoach nham tao nguon can bo phong pht
mang tinh ké thtra, phat trién lién tuc.

- Quan tam, cha trong dén cong tac dao tao, boi dudng doi ngli can bo tré,
nhat 1a cong tac dao tao, boi dudng vé trinh dg ly ludn chinh tri; boi dudng cac
k¥ ndang lanh dao, quan ly, k¥ ning xur ly cdc tinh huong trong thyre tién.

- Cap c6 tham quyén ¢dn phai manh dan trong viée bo tri, st dung can bo
tré. Xy dung moi truong cong tac lanh manh, thong thoang dé can bo tré duoc
rén luyén, phan diu va truong thanh ban£, chinh pham chit va tai ning ctia minh,
yén tam va tuyét dbi tin tuong vao to chie.
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- Ddy manh cong tac luan chuyén can b tre dé thtr thach, rén luyén, lam
tién dé danh gia, chon loc, xdy dung doi ngill can b tre ké can dam béo day du

cac yéu cau vé pham chat, nang luc, kinh nghiém.

2 2. Péi véi cong tde 1go nguon can bo nir

- Néng cao ty 1¢ can bo nir gitt chue vy lanh dao, quan ly; x6a bo cac rao
can do dinh kién gioi tac dong dén viéc trao quyen cho phu nit va co hoi nang
cao chit luong nguon can bo ni.

- Quan tam, uu tién xem x6t bo nhiém, gioi thigu ung ctr can bo nir dam
bao diéu kién, tiéu chuén theo quy dinh gitr cac chue danh lanh dao, quan ly da
duoc quy hoach. ;

- Viéc tao nguon can bo nir phai co tinh kha thi, ¢ 10 trinh va c6 két qua cu
thé; du bao duge cac yeu cau lau dai dé xay dung cac phuong an bo tri can bo

’
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phu hop dé tung budc nang cao chat luong, s luong can bo nir trong doil ngu
lanh dao, khong dé tinh trang bi dong trong cong tac can bo nit, bao dam su
chuyén tiép viing vang va chu dong gitra cac the he can bo nir.
x r -
IV. To6 chie thye hien
“ A ’ v A

1. Phong To chire can bo

- Chu tri, phoi hop voi cdc don vi tham muu trién khai thuc hién Dé an,
dong thoi giup Lanh dao Qg theo doi, don doc viée thyc hién Dé an.

- Chu tri, phoi hop voi cac don vi tham muu ra sodt, bo sung quy hoach cac
chite danh lanh dao, quan ly cae don vi thude va tryce thudc So hang nam, gial doan .
2021-2026 va cac giai doan tiép theo: trong do, quan tam, tao diéu kién quy hoach
dbi vai can bo tre, can bo ni.

- Chu tri, phoi hgp vai cac don vi tham muu chon ctr can bo e, ¢can b0 nu
trong dién quy hoach tham gia cac lop dao tqo, bdi dudmg, cap nhit kién thue
hang nam. ]

_ Chu tri, phdi hgp voi cac co quan, don vi tham muu so két, tong két vige
thue hién Dé an, tong hop bdo cdo theo quy dinh.

5. Cac don vi thude va true thude So

- T chire quan triét, pho bién Dé an dén cong chire, vién chuc; xay dung,
ké hoach, 16 trinh thye hién Dé an.

- Hang nam, tham muu cip ¢o tham quyen 14 sodt, bo sung can b tre, can
bé nir c6 di pham chat, nang lue, uy tin dé quy hoach, tao nguon cho DE an./.




