SO GD-DT QUANG NGAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS VA THPT PHAM KIET Poc lap — Ty do — Hanh phiic

S6: 10/Qb-PKS Son Ha, ngay 04 thang 02 nam 2021

QUYET PINH
Ban hanh Chwong trinh cong tac nam 2021

HIEU TRUONG TRUONG THCS VA THPT PHAM KIET

Cin ctr Piéu 1¢ truong THCS, truong THPT va trudng phd théng cé nhiéu cap
hoc ban hanh kém theo Thong tu sé 32/2020/TT-BGDDT ngay 15/9/2020 ctia B4 GD-
bT;

Can ctr Chi thi s6 11/CT-UBND ngay 14/9/2020 ctia UBND tinh Quang Ngii vé
viéc trién khai nhiém vu nam hoc 2020 — 2021 cua nganh Gido duc va Pao tao tinh
Quang Ngai;

Can ¢t Quyét dinh s6 99/QD-SGDDT ngay 02/02/2021 ciua S& GD-DT Quéng
Ngai Ban hanh Chuong trinh cong tac nam 2021 cua S& GD-DT Quang Ngai,

QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Chuong trinh céng tic nim 2021 cia
truong THCS va THPT Pham Kiét (Phu luc dinh kem).

Piéu 2. Trén co so Chuong trinh cong tac nam 2021 cia trudng, cac to chuc, ca
nhan trong don vi xdy dung ké hoach cu thé cho timg mang céng viéc va to chic thuc
hién hiéu qua.

Piéu 3. Pho Hiéu truong, Chu tich Cong doan, Bi thu Poan Thanh nién, Téng Phu
trach Doi Thiéu nién, T6 trudng, va cac bg phan co6 lién quan chiu trach nhiém thi hanh
Quyét dinh nay.

Quyét dinh c6 hiéu luc ké tir ngay ky./.

Noi nhin: THU TRUONG PON VI
- Nhu bicu 3;
- Théng bao;
- Luu: VT.
-Ké toan;

Pham Thanh Tan
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PHU LUC
CHUONG TRINH CONG TAC NAM 2021
CUA TRUONG THCS VA THPT PHAM KIET

Phin I
NHUNG NOI DUNG THUC HIEN XUYEN SUOT NAM 2021

1. Tiép tuc trién khai thuc hién K& hoach s6 158/KH-UBND ngay 16/12/2019 cua
UBND tinh Quéang Ngii thuc hién Két luan sé 51-KL/TW ngay 30/5/2019 cia Ban Bi
thu tiép tuc thuc hién Nghi quyét Hoi nghi Trung wong 8 khoa XI vé d6i méi cin ban,
toan dién gido duc va dao tao, dap ung yéu cau cong nghiép hoa, hién dai hoa trong
diéu kién kinh té thi truong dinh hudng xa hoi chu nghia va hoi nhap qudc té.

2. Tiép tuc trién khai thuc hién Chi thi s6 05-CT/TW ngay 15/5/2016 cua Bo Chinh
tri vé “Hoc tap va lam theo tu tuéng, dao dirc, phong cach H6 Chi Minh” gan v6i Chu
dé nam 2021; Nghi quyét Trung wong IV khoa XII vé ting cuong xay dung, chinh dén
bang, xay dung Chi bd trong sach, viing manh,; trién khai hoc tap, quan tri¢t va thuc
hién ndi dung Nghi quyét Pai hoi Pang cac cap nhiém ky 2020 — 2025.

3. Bao dam an ninh, an toan truong hoc va cong tac phong chéng dich bénh; nang
cao hiéu qua cong tac gido duc, tuyén truyén vé an ninh trt tw, an toan xa hoi va trat tu
an toan giao théng.

4. Pbi méi cong tac gido duc theo dinh hudng phat trién pham chat va nang luc
hoc sinh. Pay manh phan ludng hoc sinh sau THCS, dinh huéng nghé nghiép sau
THPT.

5. Tang cuong cong tac kiém dinh chat luong gido duc, xay dung 16 trinh x4y dyng
truong dat chuén.

6. Nang cao hiéu qua cong tac kiém tra, danh gid ndi bg, nang cao chit luong
chuyén mon, nghiép vu ciia can bd quan 1y va gido vién, dap Gmg chuan nghé nghiép.

. Tham muu voi cap trén dé dau tu xy dung co ban cac khdi cong trinh phuc vu
nhu cau lam viéc, giang day va cac hoat dong giao duc. Chu dong trong cong tac mua

sam, sira chita, bd sung cac thiét bi, dd dung thiét yéu phuc vu céng tac d6i méi chuong
trinh 2018.

8. T6 chirc hiéu qua cong tac van dong hoc sinh ra 16p, phong chdng tao hon; thuc
hién nghiém tic, day du cac ché do chinh sach cho can b, giao vién va hoc sinh; t6
chtrc tot cac mo hinh x3 hoi hoa dé hd tro hoc bong va nhu yéu pham chu yéu giap hoc
sinh dién kho khan vuot kho, hoc tip; duy tri phd cap THCS mot cach bén vimg.
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Phin IT
NHUNG NOI DUNG TRONG TAM NAM 2021
QUY 1/2021

1. So két Hoc ky 1, nam hoc 2020 — 2021; hoan thanh Co s¢ dir li¢u nganh.

- Chi dao: Ban Giam hiéu.

- Phu trach: Hoi dong truong va Ban CNTT.

2. T6 chire tap huan chuwong trinh 2018, Mé-dun 1.

- Chi dao: Ban Giam hiéu.

- Phu trach: HT Pham Thanh T4n — Pinh Vin Hoang.

3. T6 chlic Vin nghé Mimg Pang quang vinh, Mung Xuan Tan Stuu 2021; chao
mung thanh cong cua Pai hoi Pang cac cap, nhiém ky 2020 — 2025.

- Chi dao: Tap thé Lanh dao.

- Phu trach: PHT Nguyén Vin Binh - Dinh Xuan S§ - Nguyén Thi Kiéu Trinh.

4. Xay dung cac ké hoach cong viéc nam 2021: Giao duc ATGT, Gido duc Phap
luat, Phong chong tham nhiing; cac quy ché, quy tac; ...

- Chi dao: Ban Giam hiéu.

- Phu trach: HT Pham Thanh Tén.

5. Trién khai ndi dung Nghi quyét Dai hoi Pang bo huyén Son Ha lan thir XXIV
va Pai hoi Pang bo tinh Quang Ngai lan thir XX.

- Chi dao: Chi uy.

- Phu trach: HT Pham Thanh Tén.

6. Xay dung ké hoach, chuong trinh cong tdc nam 2021.

- Chi dao: Ban Giam hiéu.

- Phu trach: HT Pham Thanh Tén.

7. Hoan thanh ho so diang ky “Co quan van hod”; “Don vi hoc tip”; “Pon vi bao
dam an ninh trat tu” nam 2021.

- Chi dao: Tap thé Lanh dao.

- Phy trach: PHT Nguyén Vin Binh - Huynh Thi Minh.

8. T6 chirc cong tac van dong hoc sinh ra 16p trude va sau Tét Nguyén dan.

- Chi dao: Ban Giam hiéu.

- Phy trach: Ban Van dong hoc sinh ra 16p.

9. Chuén bi d6i tuyén va huan luyén dy thi HKPD cép tinh.

- Chi dao: Ban Giam hiéu.

- Phu trach: Ban GDTC-QPAN.

10. Boi dudng doi tuyén hoc sinh gioi du thi cap huyén, tinh.

- Chi dao: PHT Nguyén Vin Binh.
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- Phy trach: TTCM va GV giang day.

11. Tiép tuc tac dong 1én cac co quan chirc ning dé hoan thién hd so cip dat xay
dung Nha da nang.

- Chi dao: Ban Giam hiéu.

- Phu trach: HT Pham Thanh Tén.

12. Hoan thanh hd so thu tuc dé nghi b6 nhiém bd sung Pho Hi¢u trudng.

- Chi dao: Tap thé Lanh dao.

- Phu trach: HT Pham Thanh Tén.

13. Hoan thién Hd so hoc sinh sau kiém tra chéo.

- Chi dao: Ban Giam hiéu.

- Phuy trach: PHT Nguyén Vin Binh,

14. T6 chirc tot cong tac phong chéng dich bénh Covid-19, dich cim mua, ...

- Chi dao: Ban Giam hiéu.

- Phu trach: Doan Thanh nién — Doi Thiéu nién — Bao vé - GVCN.

15. T6 chirc thue hién ké hoach chuyén mon.

- Chi dao: Hiéu truong.

- Phy trach: PHT Nguyén Vian Binh — T6 chuyén mén.

16. To chirc cac phong trao thi dua.

- Chi dao: Tap thé Lanh dao.

- Phu trach: Huynh Thi Minh — Pinh Xuan S§ - Nguyén Thi Kiéu Trinh.

17. On thi Tét nghiép cho hoc sinh 16p 12.

- Chi dao: Ban Gidm hiéu.

- Phu trach: PHT Nguyén Vin Binh — TTCM va GV giang day.

18. Thi 14y Chimg nhan Nghé PT cho HS 16p 11.

- Chi dao: Hiéu truong.

- Phu trach: PHT Nguy@én Vin Binh — Nguyén Thé Khanh va GVCN, GV day NPT
16p 11.

19. Cho HS lop 12 dang ky t6 hop dy thi Tot nghiép THPT dé chuan bi cho viéc
1am ho so duy thi va xét tuyén; to chirc tu van tuyén sinh, nghé nghiép cho HS.

- Chi dao: Hiéu trudng.

- Phu trach: Ban Tuyén sinh.

20. Thuc hién cong tac tiép dan theo dinh ky, dot Xuat.

- Chi dao: Ban Giam hiéu.

- Phu trach: Hi¢u truéng.

21. Hoan thién ké khai tai san va thu nhap 1an dau theo ND130.

- Chi dao: Tap thé Lanh dao.



- Phu trach: HT Pham Thanh Tén.

22. B4o céo bién ché va chuyén doi vi tri cong tac nam 2021.

- Chi dao: Tap thé Lanh dao.

- Phu trach: HT Pham Thanh Tén.

23. Bao cao va hoan thién Dy toan nam 2021.

- Chi dao: Hiéu trudng.

- Phu trach: K& toan.

24. T6 chuc cong tac bdi dudng can bd du ngudn (TCLLCT).

- Chi dao: Chi uy.

- Phu trach: HT Pham Thanh Tén.

25. Hoan thanh Danh sach ché d6 cho hoc sinh dién 116 nam 2021.

- Chi dao: Hiéu truong.

- Phu trach: Ké todn — GVCN.

26. Quyét toan cac khoan thu HK1.

- Chi dao: Hiéu truong.

- Phu trach: Ké toan — Thu quy.

27. Quyét toan kinh phi nam 2020.

- Chi dao: Hiéu trudng.

- Phu trach: Ké toan.

28. Tiép nhan va dua thiét bi hd trg vao st dung.

- Chi dao: Hiéu trudng.

- Phu trach: Ké toan — Bao vé.

29. Dién dan thanh, thiéu nién.

- Chi dao: Hiéu truong.

- Phu trach: Bi thu Poan — Téng Phu trach Dai.

30. Thi “An toan giao thong cho nu cud1 ngay mai”.

- Chi dao: Hiéu truong.

- Phu trach: CTCb- BTDb — TPT.

31. Xay dung ké l}oach va to cl}lﬁ:c thuc hiép viéc hoc tap va lam theo tu tuong,
dao dtrc, phong cach H6 Chi Minh gan véi chu dé nam 2021.

- Chi dao: Chi uy.

- Phu trach: HT Pham Thanh Tén.

32. Tb chirc tap hudn cong tac tu van cho can b, gido vién.

- Chi dao: Ban Giam hiéu.

- Phy trach: PHT Nguyén Vin Binh.



QUY 11/2021
1. Ra soat viéc thuc hién chuong trinh dé co6 ké hoach hoan thanh ding tién do.
- Chi dao: Hiéu trudng.
- Phu trach: PHT Nguyén Vin Binh — TTCM.
2, T6 chiic cong tac tu van tuyén sinh, lam ho so du thi Tét nghiép THPT va xét
tuyén DH-CD cho hoc sinh 16p 12.
- Chi dao: Ban Giam hiéu.
- Phu trach: Ban Tuyén sinh.

3. Hoan thién H6 so thi dua, trinh S& GD-PT chuén bi cho cong tac thi dua cudi
nam hoc.

- Chi dao: Tap thé Lanh dao.

- Phu trach: Hoi dong thi dua.

4. T6 chtrc cong tac tap huan chuong trinh 2018, md-dun 2, 3.

- Chi dao: Ban Giam hiéu.

- Phy trach: PHT Nguyén Vin Binh.

5. T6 chirc cho hoc sinh 6n tap, kiém tra hoc ky, 16p 12 chuan bi du thi Tot nghiép
THPT.

- Chi dao: Ban Gidm hiéu.

- Phuy trach: PHT Nguyén Vin Binh,

6. To chirc 6n tap va tong két nam hoc 2020 — 2021; hoan thién Co s¢ dit lidu
nganh.

- Chi dao: Hiéu trudng.

- Phu trach: PHT Nguyén Vin Binh — Nguyén Thé Khanh.

7. Kiém tra ho so gido vién va to chuyén mén Hoc ky 2.

- Chi dao: Ban Giam hiéu.

- Phu trach: HT Pham Thanh Tan — PHT Nguyén Vin Binh — TTCM.

8. T6 chirc cho hoc sinh 16p 11 duy thi hoc sinh gidi cap tinh.

- Chi dao: Hiéu trudng.

- Phy trach: PHT Nguyén Vin Binh.

9. T6 chirc cho cac doi tuyén du thi HKPD cap tinh.

- Chi dao: Hiéu truong.

- Phu trach: Ban TDTT - QPAN.

10. Xét thi dua cudi nam hoc 2020 — 2021; danh gia chuan hiéu trudong, pho hiéu
trudng, gido vién.

- Chi dao: Tap thé Lanh dao.



- Phuy trach: Hiéu truong.

11. Xét Tot nghiép THCS cho hoc sinh 16p 9.

- Chi dao: Hiéu truong.

- Phy trach: PHT Nguyén Vin Binh.

12. T6 chitc cac phong trao thi dua.

- Chi dao: Hiéu trudng.

- Phu trach: CTCD — BT Doan — TPT Daoi.

13. Kiém tra ni bd, hoan thi¢n va luu hd so.

- Chi dao: Hiéu trudng.

- Phu trach: Cac bd phan, td chuc.

14. Lam tha tuc thuyén chuyén can b, céng chic, vién chic.

- Chi dao: Hoi ddng truong.

- Phu trach: Hi¢u truéng.

15. Ra soat cac hang muc cong trinh dé xdy dung ké hoach xay dung, stra chira.

- Chi dao: Hiéu truong.

- Phy trach: PHT Nguyén Vin Binh — Bui Thi Binh.

16. Tham gia lya chon sach gido khoa 16p 6.

- Chi dao: So GD-DT.

- Phu trach: Hiéu truéng.

17. Xay dung ké hoach tuyén sinh céac 16p dau cép (6, 10).

- Chi dao: Hoi dong trudng.

- Phu trach: Ban Tuyén sinh.

18. Xay dung ké hoach gido duc nha truong nim hoc 2021 — 2022.

- Chi dao: Hiéu truong.

- Phu trach: Timg c4 nhan va t chirc lién quan.

19. Bao cao téng két nam hoc 2020 —2021; dinh huong ké hoach nam hoc 2021 —
2022.

- Chi dao: Tap thé Lanh dao.

- Thyc hi¢n: Hi€u trudng.

20. Hoan thién Ho so xét Tot nghiép va Tuyén sinh BH, CD doi vé6i 16p 12 va Ho
so xét Tot nghiép THCS doi voi 16p 9.

- Chi dao: Hiéu truong.

- Phuy trach: Ban Tuyén sinh.

21. Gidi thiéu can bo, gido vién tham gia coi thi, cham thi Tt nghiép THPT, tuyén
sinh 10.

- Chi dao: So GD-DT.



- Phuy trach: Hiéu truong.
22. Hop dong tuyén dung gido vién, nhan vién méi theo ké hoach cua S& GD-DT.
- Chi dao: So GD-DT.
- Phuy trach: Hiéu truong.
23. B4o céo sd lugng can bgf), cong chuc, vién chirc va cong tac can bo nam hoc
2020 — 2021; tham muu giai quyé€t cho can bg, giao vién nghi huu.
- Chi dao: S6 GD-DT.
- Phuy trach: Hiéu truong.
24, Kiém tra co s& vat chat cudi nam hoc, lap ké hoach mua sém, stra chita nho.
- Chi dao: Hiéu trudng.
- Phu trach: Cac bd phan churc nang.
25. Xay dung ké hoach ti chinh, chuan bi co s6 vét chat phuc vu ky thi Tot nghiép
THPT 2021, xét tuyén dau cap.
- Chi dao: Hiéu trudng.
- Phuy trach: PHT Nguyén Vin Binh — Bui Thi Binh.
26. Tham muu xay dung cac khoi cong trinh phuc vu day hoc va cac hoat dong
gido duc.
- Chi dao: Hoi ddng truong.
- Phu trach: Hi¢u truéng.
27. T6 chic I}oat dong vi moi truong, han ché rac thai nhya; xay dung truong hoc
an toan, phong chong t¢ nan xa hdi, tai nan, thuong tich trong hoc duong.
- Chi dao: Hiéu truong.
- Phu trach: Bi thu Poan Thanh nién — Té)ng Phu trach Boi Thiéu nién.
28. Kiém tra Poan trudng viing manh cap tinh, Lién doi xuét sac cap tinh.
- Chi dao: Huyén Poan Son Ha.
- Phu trach: Bi thu Poan — TPT Ddi.
_ 29. Nang cao hiu qua cong tac hoc tap va lam theo tu tuong, dao duc, phong cach
Ho6 Chi Minh gan véi ky niém Ngay sinh Cha tich H6 Chi Minh 19/5.
- Chi dao: Hiéu truong.
- Phu trach: Chu tich Cong doan - Bi thu Boan Thanh nién — Téng Phu trach D01
Thiéu nién.
30. T6 chirc 6n tap va cho hoc sinh kiém tra lai dé hoan thanh diéu kién xét 1én
16p.
- Chi dao: Ban Giam hiéu.
- Phy trach: PHT Nguyén Vin Binh.
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QUY 111/2020

1. Thyc hién cong tac bdi dudng can bo, gido vién.

- Chi dao: So GD-DT.

- Phuy trach: Hiéu truong.

2. Hoan thanh viéc xét tuyén cac 16p dau cip va bién ché 16p cho nim hoc 2021 —
2022.

- Chi dao: S6 GD-DT, Phong GD-DT.

- Phy trach: PHT Nguyén Vin Binh.

3. Ra soat va hoan thién ké hoach gido duc nha truong nam hoc 2021 — 2022.

- Chi dao: Hiéu trudng.

- Phu trach: Pho Hiéu truéng, TTCM.

4. Phan cong chuyén moén nam hoc 2021 — 2022,

- Chi dao: Hiéu truong.

- Phu trach: Pho Hi¢u truéng va TTCM.

5. Ra 504t co s& vat chat, thiét bj va dung cu phuc vu day va hoc dé ¢ ké hoach
mua sam, Xin tai trg, ung ho bo sung.

- Chi dao: Ban Giam hiéu.

- Phu trach: Céc c4 nhan va td chic.

6. Tang cuong van dong hoc sinh dén truong vao dau nam hoc.

- Chi dao: Hiéu trudng.

- Phu trach: Ban Van dong hoc sinh ra 16p.

7. Xay dung tat ca cac ké hoach tong thé va ké hoach cong viéc dé to chirc thuc
hién xuyén suot.

- Chi dao: Hiéu trudng.

- Phu trach: Cac bd phan phu trach.

8. Chuén bi moi diéu kién cho Hoi nghi Can b9, cong chirc, vién chirc va nguoi
lao dong dau nam hoc.

- Chi dao: Hoi dong trudng.

- Phuy trach: Hi¢u truong.

9. Chuén bi cac loai van phong phém, hd so 6 sach cho céc bd phan va céan bo,
giao vién.

- Chi dao: Hiéu trudng.

- Phu trach: K¢ toan.

10. T6 chuc tuyén truyén, gido duc phap luit, ndi quy cho hoc sinh vao dau nam
hoc, viét cam két.

- Chi dao: Hiéu trudng.
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- Phu trach: Boan TN — D01 TN.

11. Tap huan cong tac chi nhiém cho gido vién lam cong tac chi nhiém.

- Chi dao: Ban Giam hiéu.

- Phuy trach: Hiéu truong.

12. Tap huén, quan triét mot sd ndi dung vé quy ché chuyén mén va nghiép vu su
pham cho do6i ngti can b9, gido vién.

- Chi dao: Ban Giam hiéu.

- Phuy trach: Hiéu truong.

13. Té chtrc L& Khai giang nim hoc 2021 — 2022 va thyc hién Ngay toan dan dua
tré dén truong.

- Chi dao: So GD-DT.

- Phu trach: Hiéu truéng.

14. B4o céo sb liéu dau nim hoc.

- Chi dao: Hiéu trudng.

- Phuy trach: PHT Nguyén Vin Binh,

15. Ra so4t cac tiéu chi va tiéu chuan x4y dyung trudng chudn dé kip thoi diéu chinh
16 trinh phu hop.

- Chi dao: Hiéu trudng.

- Phu trach: Cac t6 chtrc dugc phan cong.

16. Cap phat Giay ching nhan Tét nghiép tam thoi va Phiéu xac nhan két qua thi
cho hoc sinh 16p 12.

- Chi dao: Hiéu trudéng.

- Phu trach: Van thu.

17. Kiém tra viéc xay dung ké hoach gido duc cua cac bd phan.

- Chi dao: Hiéu trudng.

- Phy trach: PHT Nguyén Vin Binh — TTCM.

18. T6 chirc cac cudc thi cap truong nhu “Y tuong khoi nghiép”, “Khoa hoc k§
thuat”, ...

- Chi dao: Hiéu trudng.

- Phu trach: Poan TN — D6i TN — T6 CM.

19. T6 chtrc Hoi thao GDQPAN cép trudng.

- Chi dao: Hiéu trudng.

- Phy trach: PHT Nguyén Vin Binh — Nguyén Dtrc Tién.

20. Diéu tra va hoan thi¢n dit ligu PCGD THCS.

- Chi dao: Hiéu trudng.

- Phy trach: PHT Nguyén Vin Binh.
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21. Piéu chinh nguyén vong xét tuyén cho hoc sinh 16p 12.
- Chi dao: Hiéu trudng.
- Phu trach: Ban Tuyén sinh.
22. Hoan thanh cong tac tiép nhan va thuyén chuyén gio vién, thyc hién viéc lién

hé hop ddng méi.

- Chi dao: So GD-DT.

- Phuy trach: Hiéu truong.

23. Gi0i thi€u can b, giao vién tham gia du thi nang hang.

- Chi dao: Hiéu truong.

- Phy trach: PHT Nguyén Vin Binh.

24. Hoan thanh ho so nang luong trudc han, dinh ky va phu cap thim nién cho can

b0, gido vién.

- Chi dao: Hiéu trudng.

- Phu trach: Ké toan.

25. Tong kiém tra ho so nha trudng.

- Chi dao: Hiéu trudng.

- Phu trach: Cac bd phan lién quan.

26. Lam hd so nghi huu theo ché do cho céan bo, gido vién.
- Chi dao: Hiéu truong.

- Phu trach: Ké toan.

27. Ra soat ché d6 hoc sinh dién 116 va 86.

- Chi dao: Hiéu truong.

- Phu trach: Ké toan.

28. B4o c4o cong tac thyc hanh tiét kiém, phong chéng lang phi, cong tac xa hoi

hod gido duc, cong khai tai chinh, tai san.

tinh.

- Chi dao: Hiéu trudng.

- Phu trach: Ké toan.

29. Hoan thién hé so hoc sinh dot 1.

- Chi dao: Hiéu trudng.

- Phu trach: GVCN va Ban CNTT.

30. Sinh hoat chinh tri he.

- Chi dao: Chi uy.

- Phu trach: HT Pham Thanh Tén.

31. T6 chirc cudc thi “Tiéng hat nguot gido vién ndm 20217, chon GV du thi cép

- Chi dao: Hiéu trudng.
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- Phuy trach: Chu tich Cong doan.
. 32.Tham gia cudc thi “Tubi tré hoc tap va lam theo tu tuong, dao dirc, phong cach
H6 Chi Minh” nam 2021 theo hinh thirc online.
- Chi dao: Hiéu truong.
- Phu trach: CTCb — BTb — TPTD.

QUY 1V/2021
1. T6 chue cac hoat dong theo chu diém: 20/10; 20/11; 22/12.
- Chi dao: Hiéu truong.
- Phu trach: CTCDb — BTDb — TPTD.
2. Kiém tra ho so c4 nhan gido vién va ho so t6 chuyén mon Hoc ky 1.
- Chi dao: Ban Gidm hiéu.
- Phuy trach: Hi€u truong.
3. Chuan bi cho cong tac kiém tra gitta Hoc ky 1.
- Chi dao: Hiéu trudng.
- Phuy trach: PHT Nguyén Vin Binh — TTCM.
4. T6 chirc cude thi “Tim hiéu phap luat nuéc Cong hoa xi hoi chu nghia Viét
Nam” nam 2021.
- Chi dao: Hoi ddng truong.
- Phu trach: CTCDH — BTb — TPTD.
5. T6 chirc Hoi thi Gido vién day gidi cip truong.
- Chi dao: Hiéu truong.
- Phy trach: PHT Nguyén Vin Binh.
6. Ho61 nghi Ban dai dién cha me hoc sinh.
- Chi dao: Hiéu trudng.
- Phu trach: GVCN.
7. Bao cao cong tac thuc hién ATGT dinh ky thang 10.
- T6 chire: Ban Giam hiéu.
- Phuy trach: Hi¢u truong.
8. Chuan bi dé cuong On tap, kiém tra Hoc ky 1.
- Chi dao: Hiéu trudng.
- Phy trach: PHT Nguyén Vin Binh — TTCM.
9. Thuc ,hién viéc ké khai tai san, thu nhap cudi nam; danh gia, Xép loai can bg,
vién churc cudi nam 2021.
- Chi dao: Hoi dong trudng.
- Phu trach: Hi¢u truéng.
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10. T6 chiic cong tac kiém tra co so vat chat, phong chong bio lut, thién tai.
- Chi dao: Hiéu trudng.
- Phu trach: PHT Nguyén Vin Binh — Béo vé.
11. Thyc hién ché do bao céo cong tac khoa gido cudi nam 2021.
- Chi dao: Hiéu truong.
- Phuy trach: Cac b phan lién quan.
12. Ra soat viéc thuc hién chuong trinh 16p 6.
- Chi dao: Hiéu truong.
- Phy trach: PHT Nguyén Vin Binh.
13. Kiém tra cong tac phd cap GDTHCS.
- Chi dao: Hiéu trudng.
- Phuy trach: PHT Nguyén Vin Binh.
14. T6 chirc sinh hoat cum chuyén mon theo ké hoach ciia SGD.
- Chi dao: Cum trudng.
- Phu trach: TTCM.
15. T chire ky thi HSG cép truong, chon ddi tuyén; boi dudng va dua doi tuyén
hoc sinh gioi1 16p 12 du thi cap tinh.
- Chi dao: Hiéu truong.
- Phy trach: PHT Nguyén Vin Binh.
16. Kiém tra viéc thuc hién nhiém vu GDTrH Hoc ky 1.
- Chi dao: Hiéu truong.
- Phu trach: Cac bd phan.
17. Kiém tra co s& vat chat va co ké hoach sap xép lai, tu stra, bo sung.
- Chi dao: Hiéu trudng.
- Phu trach: Cac bd phan.
18. T6 chic tuyén truyén, gido duc vé an ninh, an toan truong hoc.
- Chi dao: Hiéu trudng.
- Phu trach: BTb — TPTD.
19. Ra soét lai ché do hd trg hoc sinh dién 116.
- Chi dao: Hiéu trudng.
- Phu trach: K& toan.
20. Quyét toan cac khoan thu trong Hoc ky 1.
- Chi dao: Hiéu truong.
- Phu trach: Ké toan.
~ 21. Lam thu tyc nang luong dinh ky 6 thang cubi nam 2021 va phu cip tham nién
(néu c0).
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- Chi dao: Hiéu trudng.

- Phu trach: Ké toan.

,22. Ra sqét ché d6 cho cén bo, gido vién va ké hoach ngan sach 2021, chuin bi
quyét todn cudi nam.

- Chi dao: Hiéu trudng.

- Phu trach: K& toan.

23. B6i dudng nang lyc CNTT cho can b, gido vién.

- Chi dao: Hiéu trudng.

- Phu trach: Ban CNTT.

24. Kiém tra diém trén smas dé kip thoi bo sung hoan thién vao cubi ky.

- Chi dao: Hiéu truong.

- Phy trach: PHT Nguyén Vin Binh.

25. Kién toan cong tac Tu van hoc dudng; xiy dp:ng Quy tic Gmg xir trong hoc
duong, trong gia dinh; trién khai hoat dong phc‘)pg, chong bao luc h(_)c, duong, bao luc
gia dinh; trién khai Thang hanh dong vi Binh dang gidi va phong, chong bao luc trén
CO sO gidi.

- Chi dao: Hiéu truong.

- Phu trach: CTCDH — BTDb — TPTD.

26. To chirc hoat dong tudng niém cac nan nhan tir vong vi tai nan giao thong.

- Chi dao: Hiéu trudng.

- Phu trach: CTCD — BTD - TPTD.

27. Ra soat sb lugng cac dbi tuong tham gia BHYT va bao cao So GD-DT.

- Chi dao: Hiéu trudng.

- Phu trach: TT t6 Vin phong.

28. T6 chire gido duc, tuyén truyén vé ANTT, ATXH, ANM.

- Chi dao: Hiéu truong.

- Phu trach: CTCDb — BTD - TPTD.
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| Phan |1
TO CHUC THUC HIEN

1. Trén co s& cac van ban chi dao cua cap trén, Hiéu truong chi dao cac bo phan
xay dung ké hoach cong tac va t6 chtrc thuc hién hiéu qua tirng mang cong viéc. Hi¢u
truong phan cong cac ca nhan, to chirc theo ddi, don ddc, phdi hop, kiém tra, danh gia
két qua thuc hién dé c6 hudng chi dao kip thoi va tuyén duong, khen thuong hop 1.

2. Céc tb chirc, bd phan va ca nhan dugc phan cong phu trach truc tiép td chire
thuc hién cac ké hoach da dé ra va c6 trach nhiém téng két, bao céo kip thoi cho Hiéu
truong dbi voi ting cong tac cu thé; ddng thoi tham muu cho Hiéu trudng vé cach thirc
t6 chuc hiéu qua hon.

3. Mdi c4 nhan can bo, gido vién co lién quan den ting cong viéc cu thé can chi
dong, sang tao khi thuc hién cong viéc duoc giao; quyét tim moi nguoi déu lam viéc
hiéu qua dé khong gay ach tic cho to chirc trong qua trinh trién khai nhiém vu.

4. Trong qua trinh trién khai ké hoach chuong trinh, tuy thudc vao diéu kién phat
sinh trong thyc tién ma ké hoach c6 thé dugc diéu chinh cho phu hop ca vé noi dung,
hinh thtrc va thoi gian thuc hién.

Moi vudng méic trong qua trinh td chirc va thuc thi nhiém vy, néu ¢6 vuong méc
thi cac ca nhan, t6 chirc truc tiép bao cdo véi Hibu trudng dé cing xem xét, thao luan
va tim hudng giai quyét tot nhat./.



